«/lopoxkHas kapTa»

[punoxenne Ne 4 k npukasy MUHHCTEPCTBa

obpasopanus [IpuMopckoro kpas

or OF.CY. 200N G5%n

110 nepeBoy 001meodpa3oBaTebHbIX Oprauu3anui IIpuMopckoro kpas, UMEIOLIMX HU3KKE 00pa30BaTEIbHBIE PE3YIbTATHI
o0yuaromuxcs, B 9pPEeKTUBHBII pexknM QYHKIMOHUPOBaHUs Ha niepro) 2020/21 yye6GHoro roja

Ne | Meponpusitue 3amaua AnpecHOCTb ITepuon OTBeTCTBEHHBIE Osxungaemsle

n/m MEpOTIPUSATHS (cpoxk pe3yNbTaThI

peau3alun)

1 IIpoBenenue aHanu3a | AjpecHeli cOop naHHbIX | CrieUHaIMCTEHI CeHTI0pb HIxyparckas M.B., | PazpaboTka
dakTOpOB, ABJSFONUXCS | 00 oTaenbHBIX AedumuTax | MOVYO, 2020 Cepruesny A.A. METOUYECKUX
TIpUYHHAMHU HHU3KHX | 001IeoOpa3oBaTebHBIX aamunuctpanuu OO peKOMeHaluit Ui
oOpa3oBaTeNbHbIX OpraHu3auui, MMEIIINX IHOP no mnpuHATHIO
pe3y/IbTaTOB OOYUJaAIOIMUXCS | HU3KHE 00pa3oBaTeIbHEIE YIPaBJICHYECKHX Mep,

pe3yJbTaThI HarpaBJIEHHBIX Ha

oOydaromuxcs (nmamee - KOMIIEHCALIUIO

[ITHOP) PECYPCHBIX U
KOMIIETEHTHOCTHBIX
JeUIUTOB

2 | IIpoBenenne  ofOywaromux | OOyuyeHue HaBBIKaM | AZIMUHHCTpAIHH aBrycT Bonnapenxo H.B. | BeusBiieHue
CEMHHApOB C | MIIaHUPOBAHMUS, OO r. Vccypuiicka, | ceHTIOpb npodeCCHOHATBHBIX
yIpaBICHYECKUMHU IOCTAaHOBKM  3a7a4d | | Aprema, 2020 3aTpyIHEHUH
KOMaH/1aMH [ITHOP | nenerupoBaHus MuxaiioBckoro PYKOBOJCTBa LIKOJT,
«McKkyccTBO  ympaBJICHHS. | MOJIHOMOYHA paiioHa aHalM3 HX TIPUYHUH,
ITranupoBanue U | TOJYUHEHHBIM npu TUTaHUPOBAHUE
NIOCTAHOBKA 3a/1a4» pa3paboTke U peann3aluu YCTpaHEHHS

IIKOJIBHBIX npodhecCHOHANBHBIX
yIIpaBJIeHIECKHX IePHIUTOB

IIPOEKTOB




[IpoBenenne npakTUKO- | OOyueHne Ha MpaKkTHKe | AJIMHHHCTPALUH CEeHTA0pB [Ixyparckas M.B. | ®opmuposanue
OPHEHTUPOBAHHBIX paboumx | mpuemam aHamuTHueckoi | [ITHOP 2020 ONTUMAJIBHBIX
COBELIaHUH C | JeATENBHOCTH, YIIpaBI€HYECKUX
YIPaBIE€HYECKHUMHU TUIaHUPOBAHHUSA CTpaTerui o
komanamu [IIHOP pa3paboTke U
peaM3alMy MIKOJbHBIX
YIIpaBICHYECKHX
IIPOEKTOB
PaszpaboTka npumepHoi | dopmupoBanue B | CrieunanucTel J10 Cepruesuy A.A. Coznanue
MYHHLMIIATBHOM MyHHIMIANbHOK cucteme | MOYO 30.09.2020 MYHHLMTTATBHBIX
MOY/TBHOM IIpOrpamMMsl | 0Opa3oBaHus HOBBIX YIIPaBICHYECKUX
aJpECHOI MOJJIEP/KKH | YIPABISHYECKUX TPAKTHK NPOEKTOB C  Y4eTOM
IIKOJI, MMEIOIIUX HHU3KHE aJIpeCHOr0 IMOJAXOda B
oOpa3oBaresbHbIE opraHuszalMu  paboThI
pe3ynbTaThl  00y4aroUIMXCs no nepesoxy IITHOP B
(manee - ITHOP) 3¢ dexTHBHBI  pexum
(bYHKIHOHUPOBAHHS
JKcneprTusa Ouenka cooTBeTcTBHsA | CIIelMamHCThI 10 Ceprueuy A.A. Peanuszanus
MYHULHUNATBHBIX MYHHUIMITATEHOTO MOVYO, 30.10.2020 KOHKPETHBIX Mmep
YNPaBICHYECKUX MPOEKTOB | YNPABIEHYECKOro MpoekTa | anmMuaucTpanun OO noanepxku [ITHOP
LEJIeBBIM yCTaHOBKaM
Ilpoexkta u BeIpaboTKa
NIEPCOHAIBHBIX
PEKOMEH 1alui
ITpoBenenue BEIE3AHBIX | OKa3zaHue azpecHoit | CnenuamucThl exxemecsyHo | IlIkyparckas M.B. | O6men OTIBITOM,
METOANYECKHUX JHEH METOIMYECKOH, MOYO, (dopMupoBaHUs
KOHCYJIbTATUBHOM agmunuctpammu OO, CETEeBOM
MIOMOIIM PYKOBOJUTEIAM | MyHULIUIIATbHEIE UHpaACTPyKTypsl IO
MYHHLUIIAIBHOIO U | METOIUYECKHE B3aMMOJEHCTBHIO
LIKOJIBHOTO YPOBHEH | CITyKOBI, IITHOP npyr ¢ apyrom
yIpaBiIeHuUs nearoruyeckue %} co HIKOJIAMH,
obpa3oBaHHEM pabOTHUKH ITOKa3bIBAIOIMMHU

BBICOKHE PE3YJIbTAThI




[ToBeiienne kBanupuxauuu | IloBeimenue AIMUHHCTpALMH HOSIOpB- Cepruesua A.A. ®opmupoBaHHe
YIPaBIEHYECKUX  KOMaH] | KOMIETEHTHOCTH 00 Jexkabpb OpraHU3alHOHHO-
[ITHOP B BOIPOCAxX | aAMHUHHUCTPALIMU IIKOJ IO 2020 METOAUYECKOT 0O
IIPOBEICHUS aHaJiM3a | BompocaM MpOGUIaKTHKH pecypca gepes
JIeSITeNIbHOCTH M TMPEOJI0IECHUS IIKOJIBHON pa3sBUTHE CETEBOr0
oOpa3oBaTenbHON HEYCTIEUTHOCTH JIOTOBOPHOT'O
OpPraHM3alUd M NPUHATHS | 00yYarOIMXCs B3aUMOJICHCTBHS
Ha ero OCHOBE mexay IIK UPO, UPO
3G eKTHBHBIX JIpYrux PETUOHOB,
YIPaBICHYECKUX PEeIICHUH MYHHUIUNAIEHBEIMUA
METOIMYECKUMH
cnyx0amH, UHBIMH
OpraHu3alUsAMH
Co3nanue u | Hanonnenue paszena | CienMaIucThl CEeHTAOPH Muxaiinosa E.A., | Hanuyue
(yHKIIMOHUpPOBaHUE METOUYECKHMH MOYO, 2020, nanee - | Cepruesny A.A. BOCTPeOOBAaHHOTO
MH()OPMALIMOHHO- MaTepUalaMH, agmuuucTpauuu OO, | perynaspHo uH(pOopMaIHOHHO-
METOIUYECKOTr0 pasjziena | MHCTPYKTHBHBIMH MYHHULIHITAJIbHEIE METOIUYECKOTO
«Cucrema  paboTBl €O | MMCbMaMM, TPHKAa3aMH O | METOIMYECKHE pecypca B  paMkax
I[ITHOP» Ha o¢uumaneHbIX | pabore co IIIHOP, | cinyx0sI, peamusanuu [Ipoexra
calTax MHUHHCTEPCTBA | CBEACHUAMHU 0 | meAaroru4ecKue
obpaszosanus Ilpumopckoro | hemepanbHOM — HpOeKTe, | pabOTHUKH
kpas, [IK UPO AHAIUTUYECKHUMHU
MaTepHaJIaMH
Kontpone BHeapenuss B | Kontpomns JuHaMuKH | CrienHamucTsl B Teyenue | [lIkyparckas M.B., | IlnanupoBanue
MPaKTHKY paboThI | MPOOIEMHBIX MOVYO, 2020-2021 Cepruesnu A.A. yTIpaBIIEHYECKUX
agmuuuctpaiuun [ITHOP u | koMoHeHTOB i | agmuaucTpanun OO0, | yaeGHOro JEeHCTBUI 1o
MOVYO CBOEBPEMEHHOT0 MYHHUIUTIATBHEIE rozia TIOBBIICHUIO KadyecTBa
aBTOMATU3HPOBAHHOMN pearupoBaHHs Ha | METOUIECKHE obpa3oBaHus B
OLIEHKHU Ka4yecTBa | OTKJIOHEHHS OT 3aJaHHBIX | CIIYKOBI 00pa3oBaTeIbHBIX
o0pa3oBaHus,  IPOIECCOB | ITAPAMETPOB OpraHU3aLHUIX "
OTYETHOCTH  IOCPEIACTBOM MYHHIUIIATUTETE
UCTIOIB30BAHUS MOIYJIS

MCOKO




aBTOMAaTU3HPOBAHHOM
UH(OPMAITMOHHOH CHCTEMBI

«CereBoii PErHOH.
OGpa3oBanue»

10 | ®opmupoBanue nakera | PaspaGorka Crneunanuctsl B TCYCHHE [Tononuenue HaHka
UHCTPYKTUBHBIX H | METOIUYECKUX MOYO, 2020-2021 METOJUYECKHUX
METOJAMYECKUX MaTEPHUATIOB | MaTEPUAJIOB, agmuaucTpanuu OO, | yueGHOro MPaKTHKO-

0 OpraHu3aiMy paboThl CO | HHCTPYKTHBHBIX MUCEM IO | MyHHIIMIIATbHBIE roaa OPHEHTHPOBAHHBIX
IHTHOP Ha MyHHUMIATEHOM | YIYYIIEHHIO KauyecTBa | METOIHYECKHE MaTepuanoB
Y LIKOJIBHOM YPOBHSX 0o0pa3oBaHus CITYKOBI

11 | Opraumnsanus [ToBeinenue CrnennanucTsl B TeueHue | CeprueBud A A. DopMupoBaHue
npodecCHOHANBHBIX npodeccuoHaNbHOM MOVYO, 2020-2021 MEKMYHUIMITATbHBIX
coo011ecTB KOMIIETEHTHOCTH anmuHuctpaunu OO, | yaeOHOrO o0Opa3oBaTeIbHBIX
aMUHHUCTPALU, TEeIaroroB | pyKOBOISIIUX U | Iejaroruyeckue roaa OKpYTOB
Ha MYHHUIUIIAIBHOM, | MeJarOrHYecKux pabOTHHKHU
KPaeBOM  YPOBHSX 1o | pabOTHUKOB
BoripocaM nepesona IITHOP
B 9Q(EeKTHBHBIA  pexuM
(G YHKIIMOHHPOBaHUS

12 | MoHUTOpHUHT Ouenka CrienuanucTsl uroHp 2021 Cepruesny A.A. Koppektuposka
3¢ deKTUBHOCTH pe3yJIbTaTHBHOCTH MOVYO, UHCTPYMEHTapus Ui
YIPABJIEHYECKUX PELICHUH | CHCTEMBI Mmep, | anmuHEcTpanu OO MOHHUTOPHHTA
aavunuctpauuit ITHOP wu | HanpaBleHHBIX Ha PE3yIbTaTUBHOCTH
pykosoautesnei MOYO mno | moctwxeHue peau3anuu
MOBBIIIEHUIO Ka4yeCTBa | MOJOKUTEIBLHOM MYHHIMIIATBHBIX "
oOpasoBarenbHOI JUHAMHKH IIKOJIBHBIX
JeATETBbHOCTH o0pa3oBaTenbHBIX YIIPaBICHYECKUX

pe3yIbTaToOB IIPOEKTOB
obyuarontuxcs HTHOP

13 | BeiaBenue u | Aramuz npaktuk OO mo | I[TK UPO, HIOHb - | CeprueBny A.A. Pazmenienue Ha
THUPAKHUPOBaHUE  Jy4YIIMX | mepexoay B 3GGdEeKTUBHEIN | CIIEHUATHCTEI asryct 2021 HHOOPMAITHOHHBIX
NpPakTHK 10  IEPEBOAY | PEKUM MOVYO, pecypcax omsita OO,
0011eo0pa3oBaTeIbHBIX (O YHKIIMOHUPOBAHHS agmuHuctpanuu OO PE3YIBTaTHBHO




opraHusaimii 3¢ eKTUBHBINH
PeXUM GYHKIHOHHPOBAHHUS

paboTaromux no
JIAaHHOMY HaIlpaBJICHHIO

14

ITpoBenenue pabounx
COBEILAHUI co
CHelHalHuCTaMH MOVYO,
aqMuuuctpanueit [IIHOP ¢
LIEJTBIO o0Cy)IeHus
BOMPOCOB 3P (HEKTUBHOCTH
peanusanuu

MYHHIHUITATbHBIX U

IIKOJTBHBIX YIIPaBIEHYECKUX
MIPOEKTOB

BrisBrienue
MOJIOKUTEIBHOTO  OIBITA,
KOPPEKTHPOBKA
HarpaBJIeHUH paboTel CO
[ITHOP

CrnenmaiaucThl
MOVYO,
aamuaHcTpauuu OO

SHBaph
asryct 2021

[Ixyparckas M.B.

Pa3paborka
«JIOPOKHOM KapThl» Ha
CHeAYOIMUN  y4eOHBIH
roa




